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Reciprocal Tariffs & the New 
Strategic Playbook

FutureScaleX Helps You Zoom Out for Context and Zoom in for 

Action⎯Reframing Sourcing, Pricing, Production, and Investment. 

Reciprocal Tariffs Are Shaking 

Traditional Playbooks

As nations move toward reciprocity in trade 

enforcement, companies face a new normal: dynamic 

tariff regimes, regulatory pressure to localize, and 

rising scrutiny over supply chain resilience. 

The FSX Approach: 

Multi-Lens, Actionable, 

and Sector-Specific

But this isn’t just a supply chain issue—it’s a 

techno-economic one.

Lens How It Applies to Reciprocal Tariffs

Policy & 

Regulation

Decode regional enforcement, localization 

mandates, and trade timelines.

Technology 

Pathways

Identify tech investments that de-risk 

sourcing and reduce tariff exposure.

Innovation 

Readiness

Reassess your product strategy to move 

faster under new trade dynamics. 

Techno-

Economics

Model real costs, payback periods, and 

customer demand under evolving 

conditions.

Supply Chain 

Resilience

Evaluate nearshoring, supplier risk, and 

regional integration with economic rigor.

Partner & 

Ecosystem Fit

Align with partners to support reshoring, 

digitalization, and decarbonization.

From Insight to Action

Client Example: Reframing the 

Risk

Many of our industrial clients now face +25% cost 

hikes from incoming reciprocal tariffs on key inputs. 

FSX helps you:

✓ Rethink and create new production pathways with 
embedded energy tech

✓ Explore and find new innovation partners with 
localized capabilities

✓ Create "tariff-resilient" products—turning 
disruption into differentiation

Scenario Modeling: Local vs. 

international production economics under 

future tariff regimes

Strategic Mapping: Industry-specific 

exposure and readiness assessments

Go-to-Market Advisory: Support for 

localized offerings, new positioning, and 

innovation timing

Partner Identification: Guidance on 

ecosystem plays that strengthen resilience 

and post-tariff advantage
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